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A streamlined print solution
for the UK’s largest university

A formidable task

Supporting almost 5,000 campus and regional staff with
reprographic services is a formidable task and identified
the need for an integrated and flexible system that would
enable the University to offer a wide range of print options.
Working within the Higher Education framework tender
process, Océ was chosen as the company with the best
real-world technology platform that could deliver on every

requirement the OU detailed in its procurement outline.

It was when the OU moved all its on-site digital printing
from its Learning and Teaching Solutions department to
the Computer Services unit that it took the opportunity

to assess the way it managed its print.

Streamlining the process

Eoin Diver, manager of the Specialist Support and Information
team at OU, explains how print was processed. “When someone
wanted something copied, they would arrive with hard copy,
which often had been printed on a local office printer. This was
scanned and a member of the printroom team manually created
a job ticket, which was time-consuming and labour-intensive.
The office printers were often not high quality, so the final result

was degenerated.”

As this process, along with bulk printing on desktop printers
and the time-consuming use of photocopiers, was not considered
effective, the decision was made to streamline its printing

operation.

Meeting requirements

To meet its digital printing requirements, the OU replaced the
existing printers with three centralised Océ VarioPrint 2110
mono systems and two colour systems: an Océ CS520 and an
Océ CS620, a GBC Power Punch and a high-capacity digital
scanner. A Watkiss online finishing system has also been installed

to carry out a range of tasks including saddle stitching, folding

and trimming for high-end booklet making.

Greater efficiencies

In line with the Open University’s desire to move to electronic image submission and job ticketing, it also added a full digital front-end
system based around Océ DocWorks Pro software, linking it into other printing systems. Additional software features include a
job-costing module and a walk-up scanning solution utilising Océ Docsetter and DS 60 Scan Station software. This fully digital

front-end workflow creates greater day-to-day efficiencies.

Jan Buley, The Open University’s Production Manager, Central Printing Services, said: “We have found Océ to be an excellent and
responsive supplier with strong engineering support and reliable equipment; we are extremely happy with our choice. The Océ
account management and administration team maintain consistent, customer-focused support. In addition, the Océ solution has
shown significant benefits. Bearing in mind there are around 15 million digital print impressions made every year, we have made

substantial savings in our digital printing costs.”

The Open University is a forward-thinking institution that wants to keep abreast of technological developments. “Our needs are

ever-changing and, to date, our relationship with Océ has allowed us to meet technical challenges as they arise,” Jan concluded.




